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A fl exible

service providing

supportive coaching

to help achieve

greater success

in private or

professional

areas of life.

Other Services

EASA
EASA provides a full range of psychological and 
organisational development services to organisations
and consumers across the Northern Territory, remote 
WA and North QLD. EASA is a Registered Training 
Organisation. 

Our corporate clients include Australian, State and 
Territory Government departments and agencies, 
community services, Aboriginal corporations,
resource companies and tourism operations.

EASA services are facilitated by highly skilled and 
experienced staff, nationally trained and accredited. 
These include Consultants, Trainers, Psychologists, 
Counsellors, Coaches and Mediators.

One stop shop
EASA develops solutions to workplace problems at 
interpersonal, team and systems levels through its 
integrated psychological and organisational
consultancy services.

  Counselling and 
Consulting

  Employee Assistance 
Programs

  Confl ict Management
  Alcohol and Other Drugs

  Human Resource 
Consulting
  Critical Incident Stress 
Management
  Training and
Development

Coaching
DARWIN HEAD OFFICE
Level 2 Highway Arcade
47 Stuart Highway,
Stuart Park NT 0820
GPO Box 1031,
Darwin NT 0801
P. (08) 8941 1752
F. (08) 8941 0746
E. easadarwin@easa.org.au
Toll Free 1800 193 123 (NT only)

ALICE SPRINGS
Level 1 Eurilpa House,
25 Todd Mall
Alice Springs NT 0870
P. (08) 8953 4225
E. easaalicesprings@easa.org.au

KATHERINE
1st fl oor Randazzo Building
16-18 Katherine Tce
Katherine NT 0850
P. (08) 8971 2764
E. easakatherine@easa.org.au

TOWNSVILLE
3/2 Howitt St
Townsville Qld 4810
P. (07) 4724 1799
E. easatownsville@easa.org.au

VISITING SERVICES
Nhulunbuy, NT
Jabiru, NT

www.easa.org.au

“  I can understand why the way I have been 
approaching this situation is not working and these 
sessions have helped me to sort through practical 
steps to take to manage it more effectively”
            SATISFIED CUSTOMER
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Coaching

GOAL SETTING

COACHING
Management Coaching
Covered under our Consultancy and Employee Assistance 
Programs, this coaching can assist you with:
   Organisational and Business Planning
   Improving workplace culture
   Team Development
   Dealing with diffi cult or challenging individuals
   Improving workplace communication
   Applying HR systems and strategies
   Addressing workplace performance issues
   Effective upwards management
   Recruiting and retaining staff
   Strategies to address issues in the workplace
   Identifying the style and approach of key stakeholders
and individuals
   Goal Setting and Behaviour Change programs
   Addressing issues of bullying and harassment
in the workplace
   Dealing with work stress and pressure.

Executive Coaching
The Executive Coaching program focuses on enhancing 
leadership style and interpersonal effectiveness. It assists
you to examine your preferred style and approach as an 
Executive and identifi es ways to maximise your effectiveness 
when working with and through others to achieve 
organisational goals. 

Life Coaching
We offer you a Personal Coaching program to achieve 
greater success in either your private or professional life. 
EASA has trained and experienced coaches who will 
customise a program for you and work with you one-
on-one. Our point of difference comes not just from 
helping clients identify and clarify their choices, but in 
actively assisting in how to take steps to achieve changes. 
Our coaches recognise when a person is subconsciously 
“sabotaging” themselves. In these circumstances, 
successfully overcoming negative thought processes 
can allow you to achieve results you only dreamed of!.
A personalised coaching program will help you create 
a mindset for success so that you can get the results 
you deserve. The program has a progressive personal 
developmental focus. We therefore recommend a 
package of 12-15 one hour sessions over a 6-12
month period (as negotiated with clients).

Confl ict Coaching
Confl ict coaching provides a one-on-one voluntary and 
confi dential process in which a trained coach assists and 
supports people to reach their goals for improving the 
way they manage confl ict or disputes. The process is 
essentially a conversation whereby coaches help people to 
identify their goals, explore different ways and steps for 
reaching these objectives and develop practical methods 
for preventing unnecessary confl ict, resolving disputes 
and generally enhancing their confl ict management skills. 

A key component of EASA coaching is fl exibility. 
Coaching addresses both your needs and those of your 
organisation. You may be referred to different services 
depending on your areas of focus. Please contact EASA
to fi nd out how we can assist you to reach your goals.

The fi eld of coaching 

is a rapidly expanding 

one. Experienced and 

skilled EASA Coaches 

work fl exibly with you 

to provide sessions 

in a supportive and 

confi dential environment. 

Your coach at EASA can 

provide:

   Management coaching

   Executive coaching

   Life coaching

   Confl ict coaching
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